
• 29% of the gross income secured  
against Primark until 2031; 

• 127 space car park producing  
£270,000 per annum, 20% of  
the total income; 

• Freehold

• WAULT (to breaks) of 3.6 years; 

• 8 mid-pandemic new lettings /  
renewals demonstrate healthy level  
of tenant demand; 

• Predominantly rebased rents; 

• Footfall average of c.4.5 million; 

• Gross income of £1,372,783  
per annum; 

• Net income of £1,155,020 per annum.

INVESTMENT 
SUMMARY  

127

anchored investment 
with limited nearby competition 

Producing 20% of total income

Offers are sought in excess of 

£10,830,000 
 

(Ten Million, Eight Hundred and Thirty 
Thousand Pounds Only) reflecting a 
capital value of £85 per sq ft and a net 
initial yield of 10.00%, assuming the 
usual purchaser’s costs.



The city is well 
known for its 
attractive and 
historical landmarks 
which include its 
cathedral, castle, 
Priory church 
and the Ashton 
memorial.

LOCATION
The city of Lancaster is situated in north west 
England and is the county town of Lancashire.  
It is approximately 55 miles (88 km) north west  
of Manchester, 57 miles (91 km) north of Liverpool 
and 24 miles (38 km) north of Preston. 

Lancaster has a population of 51,932 which is anticipated 
to increase by a further 9.2% over the next 20 years 
(Lancaster City Council). The city draws from an 
extensive catchment area due to its relatively remote 
location. The University of Lancaster is located to the 
south of the city and was ranked in the top ten of the 
three main national league tables for 2017.
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Lancaster’s bus station, a 3 minute walk 
from the subject property, provides regular 
services to Morecambe, Carnforth, Preston 
and Blackpool. There are three main bus 
stops within the city centre, directly outside 
Marketgate Shopping Centre on Common 
Garden Street.

a
Manchester airport is 60 miles (97 km) to 
the south of Lancaster, providing flights to 
a wide variety of international destinations. 
Blackpool International Airport is 36 miles 
(58 km) away, linking the city with a smaller 
number of European destinations.

Lancaster train station is 
on the West Coast Main 
Line and is only a 5 minute 
walk away from the city 
centre. The station provides 
Lancaster with direct train 
links to London Euston and 
Edinburgh Waverley, with 
journey times of 2 hours 
30 minutes and 2 hours 10 
minutes respectively.

"
The city benefits from very good road 
communications, being 2 miles (3 km) 
from Junction 34 of the M6 Motorway. 
The M6/M65 interchange is approximately 
26 miles (42 km) south of Lancaster.
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Lancaster has a wide catchment population of 148,119 
(Lancaster City Council) due to its remote location and 
being the dominant provision to smaller nearby towns. 
The city is home to a large number of students attending 
both the University of Lancaster and the University 
of Cumbria whose campus is located on the edge of 
the city centre. The University of Lancaster currenty 
has 16,595 students enrolled (University of Lancaster), 
providing an attractive profile for the city’s retail and 
leisure operators.

Lancashire County Council is the largest single employer in Lancashire, 
although the various NHS Trusts in the region employ more sta!. The 
largest employer in the private sector is BAE Military Air Solutions with 
other large private sector employers in the county including Booths 
(food, wine and grocery supplier) and Westinghouse Springfields (nuclear 
fuel manufacturer). The universities are also major employers in Lancaster.

Total retail spend in the city reached £854.5 million in 2019. The average 
annual spend within a 20 minute drive of Lancaster Town Centre is just 
less than £14,000 per person. Total retail spend in Lancaster is estimated 
to increase to £965 million within 5 years and break £1 billion in 10 years. 
Tourism is hugely beneficial to Lancaster with 7 million tourists visiting 
the area in 2019 which generated a further £478 million for the local 
economy (Lancaster City Council).

RETAILING IN 
LANCASTER
Lancaster has a strong retailing centre 
with little nearby competition. The city 
has approximately 880,000 sq ft of retail 
floorspace with the prime retailing pitch 
focused along the pedestrianised Penny 
Street. Market Street is also pedestrianised 
and home to a range of national and 
independent operators. There are two 
major shopping centres in Lancaster; the 
dominant Marketgate Shopping Centre 
(the subject property) and the smaller St 
Nicholas Arcades.

ECONOMY & 
CATCHMENT

7mil

148,119

Annual Tourists

Catchment
£854.5mil
Total Retail Spend 

16,595
Lancaster Uni Students
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https://vimeo.com/598566271


THE BUSINESS IMPROVEMENT 
DISTRICT (BID) AREA

Lancaster BID is a not for profit company led by a 
Management Board comprising largely private sector 
members aiming to create a more prosperous city centre. 
The BID works on behalf of all city centre businesses 
to further build the reputation of the city and help 
Lancaster become an even more attractive proposition 
for shoppers, tourists and people from within the district 
looking for things to see and do.

All business properties with a rateable value of £10,000 and 
above within the BID area pay an annual BID levy of 1.5% 
of the rateable value of their business. The money is spent 
on improving and promoting the city centre as a vibrant 
and cosmopolitan destination. This has included creating 
events that drive footfall, physical improvement works 
(including planting schemes and making vacant properties 
more attractive), delivering marketing campaigns for the city 
centre and installing decorations (such as Christmas Lights).

Marketgate Shopping Centre is situated in the centre of the city’s BID area which also 
encompasses the historic castle & cathedral.
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Canal Quarter

Lancaster’s Canal Quarter lies 
to the east of the city centre, 
bounded by Lancaster Canal. 
A £250 million regeneration 
project has been put together 
to develop the Canal Quarter 
area which is critical to 
enhancing Lancaster’s role as a 
commercial and cultural centre.  
Land and buildings within 
the 6.5 hectare area will be 
redeveloped for a mix of uses, 
including housing, commercial, 
enhanced cultural and 
leisure opportunities that will 
complement the wider centre 
and provide for sustainable and 
balanced place-making.   

Health Innovation 
Campus

Lancaster University is 
developing a new Health 
Innovation Campus on 
the northern edge of the 
University’s Bailrigg Campus.  
At a cost of £41 million, the first 
phase opened in September 
2020 and has become the 
new home of the University’s 
Medical School and Division of 
Health Research. The scheme 
provides new laboratories, 
meeting rooms, event spaces 
and space for external 
organisations to co-locate. 
Upon completion, the project 
will create up to 2,000 jobs and 
give a £100 million boost to the 
regional economy.

Lancaster Square  
Routes

Lancaster City Council 
are currently exploring the 
rejuvenation of the historic 
city centre of Lancaster, 
strengthening its position as 
a quality destination both for 
visitors and residents of the 
district. The proposals aim  
to deliver better accessibility, 
signage and lighting as well as 
more green space.

Luneside East 
Regeneration Project

Luneside East is a 7 hectare site 
located on the south of the 
River Lune on the site of the 
historical St George’s Quay, 
a short walk away from the 
city centre. The regeneration 
project aims to create a new 
part of the city with more 
residential and commercial 
space, as well as high quality 
open spaces, walking and 
cycling routes. Luneside 
East Limited have planning 
permission to demolish the St 
George’s Works mill building 
and replace it with 3 student 
accommodation blocks. 
Persimmon Homes have 
also been granted planning 
permission to build 149 
residential units on the site.

DEVELOPMENT &  
REGENERATION

Canal  
Quarter

Lancaster BID Boundary Line  
(for indicative purposes only)
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For indicative purposes only

Marketgate Shopping Centre is located in a 
prime position within the pedestrianised city 
centre. The shopping centre has entrances 
on Penny Street, Market Street and King 
Street (o! Common Garden Street). The 
scheme comprises two grade level malls, 
running in an L-shape.

These are Margetgate, running north to south, and 
Cornmarket, running west to east. There are also six 
passageways linking into the shopping centre from 
surrounding streets. Cornmarket is covered whilst the 
Marketgate mall is partially enclosed by a glazed canopy.

The centre was built in 1995 and provides 127,745 sq 
ft of retail space. Trading areas are arranged on the 
ground floor with ancillary accommodation situated at 
first floor level. The scheme is anchored by a 45,000 
sq ft Primark store and a 127 space car park. There is 
a large Marks & Spencer department store that has a 
frontage onto  Common Garden Street, Penny Street 
and the Cornmarket Mall, although this is outside the 
subject ownership.

TENURE
The property 
is held 
freehold.



CAR PARK INCOME  
& USAGE
The 127 space car park, which was 
resurfaced in 2016, provides direct 
access to the retail and is the 
main car park for the city. In the 
years prior to the pandemic usage 
and income continued to grow 
steadily as demonstrated adjacent:

The investment produces the following current income:

INCOME ANALYSIS

Gross Current Rent £1,372,783

Landlord Shortfalls £217,763

NOI £1,155,020

INCOME BY  
COVENANT/TYPE

INCOME TO EARLIER 
OF BREAK OR EXPIRY
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29% of the income is 
secured against Primark 
with a further 37% secured 
against national multiple 
retailers. The car park 
accounts for 20% of the 
annual income, which had 
seen steady increases in the 
years prior to 2020.

45% of the income 
has an unexpired term 
greater than 6 years with 
the Weighted Average 
Unexpired Lease Term 
(WAULT) to breaks of 
approximately 3.6 years.

DOWNLOAD TENANCY SCHEDULE Ú

The property is let in accordance with the tenancy 
schedule. The majority of the leases are let on 
e!ectively Full Repairing and Insuring terms with the 
recovery of landlord’s costs through a service charge.

TENANCY & INCOME
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Year Service Charge Per sq ft Status

2020 - 2021 £720,891 £5.64 Budget

2019 - 2020 £648,339 £5.08 Actual

2018 - 2019 £759,002 £5.94 Actual

2017 - 2018 £737,513 £5.77 Actual

The property is asset managed by Roubaix 
Group with Munroe K undertaking the property 
management. The leases are e!ectively Full 
Repairing and Insuring via the administration  
of a service charge. 

The budget for the current year ending 30th September  
2021 and the totals for previous years are set out below:

PLANNING
The property is not listed, however, 
it is located within the Lancaster 
(City Centre) Conservation Area. 
Under the revised Use Classes Order 
(September 2020), the retail portion 
of the premises fall into the new 
Class E which permits changes of 
use between what were previously 
classes A1 (shops), A2 (professional 
services), A3 (restaurants), B1 (o"ces) 
and parts of D1 (including gyms), 
without a requirement for planning 
permission being granted.
 

EPC
EPC Certificates can be made 
available upon request.

VAT
The property has been elected for 
VAT and it is assumed the sale will be 
conducted via a Transfer of a Going 
Concern (TOGC).

AML
Prospective purchasers will be 
required to fulfil the vendors’ anti-
money laundering requirements 
in accordance with the Money 
Laundering Regulations 2017.

MARKETING
The marketing and promotions 
budget is currently £33,934 per 
annum and is administered by  
the centre management.

MANAGEMENT 
& SERVICE CHARGE
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